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Pricing and Contents

Founded in 1967 Gower is an independent publisher,
widely recognized as a specialist in project management
books and resources. Gower’s publishing programme
includes a range of over 100 titles from classic project
management books through to the most challenging
and cutting edge works. Our expert authors are continually
developing new titles and are drawn from the most
respected academic institutions and industries worldwide.

Prices and publication dates shown in this catalogue are
correct at press time (August 2014), but are subject to
change without notice. Details of forthcoming titles are
necessarily provisional.

Do you have a book proposal for us?
					

Contact Jonathan Norman, Publisher			
jnorman@gowerpublishing.com		
Visit www.gowerpublishing.com/authors 			
for information about submitting a proposal.

Orders
You can find the ordering information on the 		
back page of this catalogue, or order online 		
and save 10% at www.gowerpublishing.com

Print-on-demand (POD)

Print-on-demand technology enables us to keep
more of our books in print for longer. All our POD
books are printed individually to order, and we
pride ourselves on their production quality. Is
there an out-of-print Ashgate book that you would
like to see available again? If so, please email us.
pod@ashgatepublishing.com

www.gowerpublishing.com/projectmanagement

New for 2015….
The Gower Project Management
Community of Practice – GPMFirst:
• original book content: enjoy access to ALL 120 Gower project management 		
books online, all chapters tagged using a detailed taxonomy and fully searchable;
• new content: a curated process for authors and other users to add more formal 		
content (chapters, checklists, templates, case studies) which are subject tagged 		
in the same way as the book content;
• profiles: both personal profiles and organizational profiles; the latter enabling 		
organizations to communicate, commentate and share uniquely packaged
		
material internally and network externally;
• activities: meaningful events; subject kick-offs, virtual workshops, and other 			
activities associated with an active CoP.

Where would you start and what would you do?
We are currently interviewing key potential users within a broad range of
industries, showing them the prototype and documenting their feedback.
Learn more and sign up for updates, sneak peeks and previews at
www.gowerpublishing.com/GPMFirst or email Melisa Young
myoung@gowerpublishing.com for more details.

Fully searchable access to ALL Gower PM books

Order online at www.gowerpublishing.com/projectmanagement and receive a 10% discount

2

Dennis Lock Collection

www.gowerpublishing.com/dennislock
Gower Handbook of People 		
in Project Management
Edited by Dennis Lock and Lindsay Scott
‘A search on Amazon of the term “project management”
turns up nearly 10,000 hits. However, adding the term
“people” reduces that figure to just 1,300. Gower’s
Handbook of People in Project Management goes some
way to redress this imbalance by presenting a compilation
of 60 pieces by more than 50 authors on the issue. The
short chapters provide more than enough information to
allow the main ideas to be picked up and put into practice
… The editors have selected a wide group of contributors
and successfully merged their work into an easily read,
comprehensive piece of work.’
Professional Manager
The Gower Handbook of People in Project Management
is a unique and rich compilation of over 60 chapters about
project management roles and the people who sponsor,
manage, work in or are otherwise important to project
success.
With Lindsay Scott’s expert knowledge and experience in
this field and Dennis Lock’s contributions and meticulous
editing, the Handbook is a complete guide to the various
human dimensions involved in projects. It covers everyone
involved in projects – the stakeholders – including those
funding or sponsoring the project and those involved
in its delivery; the people-issues that are specific to
different sectors of the organization (public, private and
third sector); the organization of people, both real and
virtual; the different roles associated with projects; the
relationship between people and the project environment;
the human behaviours and skills associated with working
collaboratively; and the HR issues including all aspects
of how to manage talent for projects.
September 2013
Hardback
ebook PDF
ebook ePUB

908 pages
978-1-4094-3785-7
978-1-4094-3786-4
978-1-4724-0299-8

£100.00 $180.00

www.gowerpublishing.com/isbn/9781409437857

				

Project Management
Tenth Edition
Dennis Lock
‘Project Management – Tenth Edition is an excellent start
or addition to any project manager’s reference library. The
comprehensive explanation of the project management
process and tools provides both a quick review of specific
topics and indepth examples.’
PM World Journal
Dennis Lock’s masterly exposition of the principles and
practice of project management has been pre-eminent
in its field for 45 years.
The Tenth Edition of Project Management explains the entire
project management process in great detail, and includes
brand new chapters on implementing management change
projects and the role of senior management support.
Everything is reinforced throughout with case examples
and diagrams, many new for this edition. As with previous
editions, meticulous care has been taken to ensure that
the text is reader-friendly and free of unnecessary jargon,
with clear diagrams and a construction that is logically
organized, well indexed and simple to navigate. The result
is certain to maintain this book’s acclaimed status as the
standard work for managers and students alike.
April 2013
Paperback
Hardback & CD-ROM
ebook PDF
ebook ePUB

574 pages
978-1-4094-5269-0
978-1-4094-5419-9
978-1-4094-5420-5
978-1-4094-7476-0

£35.00
£65.00

$59.95
$109.95

www.gowerpublishing.com/isbn/9781409452690

				
DENNIS LOCK

‘

I have been a fan of Dennis Lock’s clarity of
thought and objectivity for many years and
thoroughly recommend this latest edition
as the definitive, readable and practical
guide to hands on project management.

’

Marine Engineers Review

AUTHOR SNAPSHOT
Dennis Lock is a freelance writer who specializes
in project management. His exceptionally wide
industrial experience has included sub-miniature
electronics, defence systems, heavy engineering
and international mining, with a progression
of successful management positions in all of
those industries. He has fulfilled consultancy
assignments in Britain and overseas, he has
taught project management to masters degree
students as an external lecturer at two British
universities. Of well over 50 books that he has
written or edited, almost all have been published
by Gower.
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Dennis Lock Collection

Advanced Project Management

The Essentials of Project
Management

A Structured Approach

fourth Edition
Dennis Lock

Fourth Edition
Frederick Harrison and Dennis Lock

Reviews of previous editions:

When Advanced Project Management first appeared in
1981 it quickly acquired a reputation for excellence on both
sides of the Atlantic as a book that successfully bridges the
gap between introductory texts on project management
and specialist works on professional practice. Its aim is
twofold: to provide both a guide for managers, engineers,
accountants and others involved in project work and a
reference for advanced students of project and construction
management.

‘This book is for business students and for serving managers
with just an occasional project to steer. Steering any project
will be much less trouble with this book to hand.’
British Journal of Educational Technology
The fourth edition of Essentials of Project Management
is the complement to Dennis Lock’s comprehensive, and
encyclopaedic textbook; Project Management (now in its
Tenth Edition). Essentials provides a concise account of
the principles and techniques of project management,
designed to meet the needs of the business manager or
student. Using examples and illustrations, the author
introduces the key project management procedures and
explains clearly how and when to use them.

The following topics are either new to the fourth edition or
have been given greater emphasis:
- Project definition and appraisal
- Procurement and the supply chain
- Concurrent engineering

More people than ever before need to understand the
basic processes, language and purpose of project working.
Essentials of Project Management remains the ideal text for
anyone new to project working, including; senior managers,
project sponsors, stakeholders or students studying project
management as part of a wider business qualification
or degree.

- Cost and management accounting

November 2014
Paperback
ebook PDF
ebook ePUB

- Planning within fixed time constraints, using crashing
and fast-tracking methods

20 pages
978-1-4724-4253-6
£28.50 $49.95
978-1-4724-4254-3				
978-1-4724-4255-0

- Quality management
- More detailed explanations of critical path analysis,
now predominately using the precedence system
- Increased treatment of resource scheduling
- Planning with multiple calendars

- Standard networks, modules and templates

www.gowerpublishing.com/isbn/9781472442536

- Risk management

Project Management in Construction

June 2004
Hardback

Dennis Lock

www.gowerpublishing.com/isbn/9780566078224

The one thing that all well-run, profitable construction
projects have in common is that they benefit from good
project managers. People who have the skills to plan the
project, manage it and keep it on track whenever tight
timescales, costs, people or other difficulties threaten
to derail it.

Coming in 2015/2016

The good news is that there is no secret art to project
management. These are the skills that any manager can
learn and use. Project Management in Construction is
a practical, easy-to-read guide to defining, organizing,
planning and executing a construction project so that it is
completed to the satisfaction of the principal stakeholders
The book is part of the Leading Construction Series
co-published by Gower and the CITB-ConstructionSkills.
The Leading Construction Series is part of a CITBConstructionSkills initiative to develop management skills
within the industry. The books in this series are designed
to be essentially practical, with a firm grounding in the
construction industry.
September 2004
Hardback
ebook PDF
ebook ePUB

208 pages
978-0-566-08612-0
978-0-7546-8307-0
978-1-4094-5789-3

£39.95

332 pages
978-0-566-07822-4

£75.00

$150.00

Gower Handbook of 		
Programme Management
Second Edition
Edited by Dennis Lock, Reinhard Wagner and Merv Wyeth
January 2016
Hardback
ebook PDF
ebook ePUB

650 pages
978-1-4724-4577-3
978-1-4724-4578-0
978-1-4724-4579-7

£125.00 $220.00

www.gowerpublishing.com/isbn/9781472445773

$79.95

www.gowerpublishing.com/isbn/9780566086120

Order online at www.gowerpublishing.com/projectmanagement and receive a 10% discount
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COMING IN 2015		
Project Management in Research
and Development

Management Science, Operations
Research and Project Management

Ron Basu

Modelling, Evaluation, Scheduling, Monitoring

March 2015
Hardback
ebook PDF
ebook ePUB

230 pages
978-1-4724-5010-4
978-1-4724-5011-1
978-1-4724-5012-8

£70.00

$119.95

www.gowerpublishing.com/isbn/9781472450104

Culture and Project Management
Omar Zein
March 2015
Hardback
ebook PDF
ebook ePUB

200 pages
978-1-4724-1382-6
978-1-4724-1383-3
978-1-4724-1384-0

£60.00

$104.95

José Ramón San Cristóbal Mateo
Due to its societal and economic relevance, Project
Management (PM) has become an important discipline
and a concept critical to modern organizations, public and
private. PM as an academic discipline is discussed both
in Management Science and in Operations Research. José
Ramón San Cristóbal Mateo fills the gap between scientific
research and the practical application of that research.
February 2015
Hardback
ebook PDF
ebook ePUB

220 pages
978-1-4724-2643-7
978-1-4724-2644-4
978-1-4724-2645-1

£60.00

www.gowerpublishing.com/isbn/9781472413826

www.gowerpublishing.com/isbn/9781472426437

Project Management for
Supplier Organizations

Agile Readiness

Adrian Taggart

Thomas P. Wise and Reuben Daniel

March 2015
Hardback
ebook PDF
ebook ePUB

160 pages
978-1-4724-1109-9
978-1-4724-1110-5
978-1-4724-1111-2

Four Spheres of Lean and Agile Transformation

£60.00

$104.95

www.gowerpublishing.com/isbn/9781472411099

The Value Trail
How to Effectively Understand, Deploy 		
and Monitor Successful Business Models
Marc Sanso
March 2015
Hardback
ebook PDF
ebook ePUB

140 pages
978-1-4724-5256-6
978-1-4724-5257-3
978-1-4724-5258-0

$109.95

£60.00

$104.95

Agile Readiness is designed to provide guidance to the
manager or business leader in establishing a successful
environment to enable fast moving agile and lean project
methods focused on business systems transformation.
Agile and Lean offer huge potential as methods for
reducing risk and costs, delivering early benefits and
ensuring IT projects genuinely deliver the business
transformation benefits that they promise at the outset.
February 2015
Hardback
ebook PDF
ebook ePUB

172 pages
978-1-4724-1743-5
978-1-4724-1744-2
978-1-4724-1745-9

£65.00

$119.95

www.gowerpublishing.com/isbn/9781472417435

www.gowerpublishing.com/isbn/9781472452566

Delivering Successful PMOs

Exercising Agency

How to Design and Deliver the Best Project
Management Office for your Business

Decision Making and Project Initiation

Peter Taylor and Ray Mead

Mark Mullaly

This companion to Leading Successful PMOs (Peter Taylor)
takes you to the next level and provides a clear framework
to conceive, design, build, prove and embody an enterprise
PMO inside an organisation, dealing with the strategic
intentions, the politics, the people and the projects.

Exercising Agency is a book about decision making.
In particular, it looks in detail at how a very important
type of organizational decision gets made: whether or
not to initiate a project.
Making strategic decisions of this kind can never be a
wholly rational and scientific process. And Exercising
Agency lifts the lid on many of the important behavioural
factors that inform project decisions: power and politics,
personality, the ‘rules’ of an organization.

February 2015
Hardback
ebook PDF
ebook ePUB

February 2015
Hardback
ebook PDF
ebook ePUB

See page 13 for Leading Successful PMOs

178 pages
978-1-4724-2788-5
978-1-4724-2789-2
978-1-4724-2790-8

£60.00

www.gowerpublishing.com/isbn/9781472427885
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$104.95

200 pages
978-1-4724-1379-6
978-1-4724-1380-2
978-1-4724-1381-9

£35.00

$64.95

www.gowerpublishing.com/isbn/9781472413796

Subscribe to our PM newsletter for more
2015 titles, as and when they are published
www.gowerpublishing.com/newsletter

GOWER

Project Management Titles

Enterprise Relationship
Management

Understanding and Negotiating
EPC Contracts, Volume 1

A Paradigm For Alliance Success

The Project Sponsor’s Perspective

Richard Gibbs and Andrew Humphries
Enterprise Relationship Management recognises that,
increasingly, competition is no longer between individual
organizations but between alliances of companies and
networks of supply chains.
Richard Gibbs and Andrew Humphries provide a
practical guide to the management process needed
for co-ordinating all of the business activities that are
essential to the success of a joint/multi-party endeavour.
The eight partnership types that that the authors have
developed from their research will help readers adapt
their relationship strategies to the different opportunities
that present themselves and focus their greatest time and
resources on the collaborations that offer the greatest
value. The competitive advantage of successful alliances
is often transient and temporary. Enterprise Relationship
Management will help ensure your organization has
the requisite ability to form, manage, retire and exit
partnerships in a fluid and agile way. Whether you are in
sales or marketing or finance and operations, this book
will show you how to get the most from your partnerships.
January 2015
Hardback
ebook PDF
ebook ePUB

250 pages
978-1-4724-2908-7
978-1-4724-2909-4
978-1-4724-2910-0

£65.00

$119.95

www.gowerpublishing.com/isbn/9781472429087

Digital Enterprise Transformation
How to Take Full Advantage of Digital Technologies
Edited by Axel Uhl and Lars Alexander Gollenia
In order to embrace recent challenges and changes in
the governance of IT strategies, SAP and its think tank
– the Business Transformation Academy (BTA) – have
jointly developed the Digital Capability Framework
(DCF). Digital Enterprise Transformation: How to Take Full
Advantage of Digital Technologies by Axel Uhl and Lars
Alexander Gollenia outlines this framework which supports
companies in analyzing their business potential generated
by systematic usage of innovative technologies. The book
presents how companies such as Samsung, IBM, Disney
and Google take advantage of innovative IT and how they
develop their digital capabilities.
December 2014
Hardback
ebook PDF
ebook ePUB

220 pages
978-1-4724-4854-5
978-1-4724-4855-2
978-1-4724-4856-9

Howard M. Steinberg
Understanding and Negotiating EPC Contracts explains the
fundamental commercial principles and pitfalls of ‘turnkey’
contracting for major infrastructure projects anywhere. It is
a comprehensive guide providing practical analysis of the
issues and challenges in complex construction projects.
Exhaustive in scope, the book enables professionals and
non-professionals to understand the commercial, legal
and financial elements of large construction projects
and places readers in a stronger position to assess short
and longer-term needs of clients and constituents.
October 2014
Hardback
ebook PDF
ebook ePUB

266 pages
978-1-4724-1106-8
978-1-4724-1107-5
978-1-4724-1108-2

£110.00

$190.00

www.gowerpublishing.com/isbn/9781472411068

Understanding and Negotiating
EPC Contracts, Volume 2
Annotated Sample Contract Forms
Howard M. Steinberg
Any project which involves an EPC contract is also likely
to involve a number of other complicated contracts. The
challenge of the parties to an EPC contract is not to try to
eliminate risk but rather put into place a narrative structure
that enables the parties to predict the contractual result
that would obtain if a risk materializes. If the EPC contract
does not allow the parties to determine the consequences
of an unanticipated situation, they will have to look to an
expert, mediator, tribunal, or court to impart guidance or
pass judgment. Howard Steinberg’s Annotated Sample
Contract Forms (Volume 2 of Understanding and Negotiating
EPC Contracts) focuses its attention on the key construction
arrangements of a large project – the EPC contract.
October 2014
Hardback
ebook PDF
ebook ePUB

400 pages
978-1-4724-2378-8
978-1-4724-2379-5
978-1-4724-2380-1

£165.00 $300.00

www.gowerpublishing.com/isbn/9781472423788

save money and purchase the set
£65.00

www.gowerpublishing.com/isbn/9781472448545

$109.95

Understanding and Negotiating
EPC Contracts
2 Volume Set
Howard M. Steinberg

Sample Chapters
All published Gower books have		
at least one complete chapter on 		
our website for you to read.
www.gowerpublishing.com

November 2014
Hardback Set

666 pages
978-1-4724-5093-7

£250.00 $425.00

www.gowerpublishing.com/isbn/9781472450937

Order online at www.gowerpublishing.com/projectmanagement and receive a 10% discount
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The Strategic Alliance Handbook
A Practitioners Guide to Business-to-Business
Collaborations

Bridging the Business-Project Divide
Techniques for Reconciling Business-as-Usual
and Project Cultures

Mike Nevin

John Brinkworth

‘At last, the one book which accelerates an Alliance
program between companies using a common methodology.
Creates an aurora between Alliance partners where each
has the desire to work together delivering exceptional joint
propositions. This book will be utilised by Canon worldwide.’
Frank Steggall, Canon UK and Ireland

Bridging the Business-Project Divide is a wonderfully
pragmatic book which understands that the one of the
most natural ways to connect projects and business-asusual activities is by identifying the needs of both, where
these diverge and, most importantly, how to bring them
together. Unfortunately, the natural side-effect of two
so different perspectives is misunderstanding, mutual
incomprehension, and despite good intentions on
both sides, failure to deliver to mutual benefit.

Strategic alliances are complex business models to get
right, and with less than 11% of alliances delivering the
anticipated results this advice on developing the skills
of alliancing and the long-term capability of the business
will be welcomed.
The Strategic Alliance Handbook is a clear and complete
guide to the nuts and bolts of the process behind successful
collaborations. The book enables readers to understand the
commercial, technical, strategic, cultural and operational
logic behind any alliance and to establish an approach that
is appropriate for the kind of alliance they are seeking and
the partner organization(s) with whom they are working.
October 2014
Hardback
ebook PDF
ebook ePUB

380 pages
978-0-566-08779-0
978-0-7546-8142-7
978-1-4094-7136-3

£90.00

$154.95

Martin Price
‘If ever a book were written better equipped to stimulate you
to “think about your thinking” when it comes to projects,
programmes and the changes they bring; I have yet to find it.
Martin puts forward not only a collection of ideas that reach
out and grab your attention, but also a number of subtle
suggestions which sow the seeds of change in your attitude.
This is one of those rare books which you will love to own
and cherish more.’
Paul Hodgkins, Executive Director,
Paul Hodgkins Project Consultancy
The Single-Minded Project offers an approach to project
management that is entirely complementary to the existing
methodologies; one that recognises that at its heart, the
management of a project relies on the perceived choices
and methods, behaviours and decision-making of its
players and the freedom of action that is permitted to the
project regime. It fills in the gaps where the methodology
doesn’t provide any kind of response to questions such
as ‘how fast should we deliver this project’ and ‘how
much diligence is appropriate in our decision-making’.
It recognises that performance ultimately rests on
human knowledge, resolve, skill and collaboration.

www.gowerpublishing.com/isbn/9781472429964
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£70.00

$124.95

www.gowerpublishing.com/isbn/9781409465171

Mark Phillips

Ensuring the Pace of Progress

£65.00

230 pages
978-1-4094-6517-1
978-1-4094-6518-8
978-1-4094-6519-5

How to Design, Lead and Manage High
Performing Projects

The Single-Minded Project

220 pages
978-1-4724-2996-4
978-1-4724-4144-7
978-1-4724-4145-4

September 2014
Hardback
ebook PDF
ebook ePUB

Reinventing Communication

www.gowerpublishing.com/isbn/9780566087790

September 2014
Hardback
ebook PDF
ebook ePUB

John Brinkworth tackles the subject by examining the
symptoms – how do we know there is a problem? How
is it manifested?; the causes – a deeper analysis going
behind the symptoms to consider the root causes; and
the solutions – addressing the root causes and how this
could lead to more successful projects.

$109.95

‘A must-read book, Mark’s commonsense methodologies
and knowledgeable approaches to project management,
leadership, and increased communication skills makes this
a great guide for any entrepreneur, business owner, engineer,
or developer who wants to be a more successful leader
within any business, project, or market area.’
Bruce Holmes, US Navy SEAL (ret.),
		
Science and Technology Advisor
In his ground-breaking book, Mark Phillips shows how even
the most mature organizations can fail to deliver successful
projects – and worse, how this can lead to an organization’s
demise. With clear examples, Mark reveals the underlying
principals at work and introduces a revolutionary new
technique for harnessing the power of communication
to ensure long term success. For organizations of all sizes,
this book changes the way we think about management
and leadership.
Reinventing Communication is about creating the
conditions for performance and attaining long term
success. Whether a start-up, a global enterprise or a
government agency, this book will show you how to
deliver ambitious achievements by getting communication
right. It is a book no manager, leader or innovator should
be without.
April 2014
Hardback
ebook PDF
ebook ePUB

182 pages
978-1-4724-1100-6
978-1-4724-1101-3
978-1-4724-1102-0

£60.00

$104.95

www.gowerpublishing.com/isbn/9781472411006
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Validating Strategies

Advances in Project Management

Linking Projects and Results to Uses and Benefits

Narrated Journeys in Unchartered Territory

Phil Driver

Edited by Darren Dalcher

‘Strategic information must be well managed if it is to have
an impact. Validating Strategies provides an enlightening
diagnosis of failures of current strategic information systems
by demonstrating the importance of effective taxonomy,
syntax and semantics of strategic information. This book then
outlines the powerful yet linguistically simple OpenStrategies
system for collaboratively developing, validating and
implementing strategies in complex environments.’
Prof. Dr Simone Fühles-Ubach, Dean of the Faculty
for Information and Communication Studies,
Cologne University of Applied Sciences, Germany

Many organisations have struggled to apply the traditional
models of project management to their new projects in the
global environment. Indeed, projects continue to fail at an
alarming rate. A major part of the build-up to failure is often
the lack of adequate project management knowledge and
experience.

Validating Strategies guides organisations to develop,
validate and implement their strategies. Instead of
failed strategies and endless projects that don’t deliver,
OpenStrategies provides a straightforward, implementable
methodology which creates strategies and projects that
everyone in the organisation can understand and validate
with evidence. This validation provides confidence for
strategic decision-making.

Advances in Project Management covers key areas of
improvement in understanding and project capability
further up the management chain; amongst strategy and
senior decision makers and amongst professional project
and programme managers. This collection, drawn from
some of the world’s leading practitioners and researchers
and compiled by Professor Darren Dalcher provides
those people and organizations who are involved with
the developments in project management with the kind
of structured information and new approaches that will
inform their thinking and their practice and improve their
decisions.

The model at the heart of this book: Organisations run
Projects that produce Results and enable people to Use
them to create Benefits, is intuitive and provides a succinct
approach to project and programme management that
guides organisations to create, validate and implement
strategies.

May 2014
Hardback
ebook PDF
ebook ePUB

Phil Driver brings together the worlds of strategy and
project management so as to combine effectiveness
(doing the right things) with efficiency (doing things right).

Systems Lifecycle Cost-Effectiveness

April 2014
Hardback
ebook PDF
ebook ePUB

294 pages
978-1-4724-2781-6
978-1-4724-2782-3
978-1-4724-2783-0

£70.00

www.gowerpublishing.com/isbn/9781472427816

$119.95

260 pages
978-1-4724-2912-4
978-1-4724-2913-1
978-1-4724-2914-8

£65.00

$119.95

www.gowerpublishing.com/isbn/9781472429124

The Commercial, Design and Human Factors of
Systems Engineering
Massimo Pica
The pressure to minimize expenditure and provide value
for money from reduced resources means that complex
projects have to encompass a wide range of often
conflicting issues and interests. Systems Lifecycle CostEffectiveness shows how to manage the difficulties that
can arise. Massimo Pica presents a variety of models for
calculating cost, benefits and risk in projects, and explains
how the human factors associated with a system’s design
and consequent value are as important as the technical
costs associated with its construction or creation. This
comprehensive text can be used by students, experienced
system engineers, cost analysts and managers to improve
their understanding of the wide range of issues involved
in the evaluation of system life cycle cost-effectiveness.
February 2014
Hardback
ebook PDF
ebook ePUB

182 pages
978-1-4094-6246-0
978-1-4094-6247-7
978-1-4094-6248-4

£65.00

$109.95

www.gowerpublishing.com/isbn/9781409462460

Order online at www.gowerpublishing.com/projectmanagement and receive a 10% discount
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The Rules of Project 			
Risk Management

Project Risk Governance
Managing Uncertainty and Creating
Organisational Value

Implementation Guidelines for Major Projects

Dieter Fink

Robert James Chapman
‘…a really excellent book with a great deal of highly useful
information that would be of immense value not only to project
managers, but to other members of a project team or even the
stakeholders. A superb read, and a book that some practitioners
might find becomes a highly valued reference book.’
BCS, The Chartered Institute for IT
The discipline of project risk management is continually
evolving and has matured over time. However within the
literature there has been a disproportionate focus on
process, techniques and statistical analysis at the expense
of understanding how effective risk management is
delivered. The Rules of Project Risk Management provides
readers with practical insights in the form of guidelines
or ‘rules’ to enhance effective delivery of a discipline
which has been proven to directly contribute to securing
a project’s objectives. A series of mini case studies are
included to improve comprehension of the guidelines. The
structure of the book has been designed to enable project
and risk personnel and students alike to quickly appreciate
and assimilate those aspects of risk management that
warrant close scrutiny and comprehension.
January 2014
Hardback
ebook PDF
ebook ePUB

264 pages
978-1-4724-1195-2
978-1-4724-1196-9
978-1-4724-1197-6

£39.50

$69.95

www.gowerpublishing.com/isbn/9781472411952

				

Exclusive rewards for
subscribers
Email subscribers can take advantage 		
of exclusive discounts, promotions and
access to free content. We will also tell 		
you about every new book published in 		
your subject area. 				
Visit www.gowerpublishing.com/newsletter

In Project Risk Governance, Dieter Fink breaks new ground
in two ways. Firstly, he places project risk management in
the context of today’s organisations in which objectives
are increasingly implemented through projects to better
respond to fast-changing markets. Secondly, he applies
a governance perspective to examine project risk at
the project and corporate levels, an approach which is
significantly under-researched and for which theoretical
knowledge and professional practice are at an early stage
of maturity.
Topics addressed relate to governance, strategy, value
management and building enterprise-wide Project Risk
Governance (PRG) capabilities. Chapters examine the
role of projects in organisations and the need to integrate
project and business strategy within the framework of
the Project-Based Organisation. PRG is introduced via its
links with corporate and project governance and its scope
is covered in chapters that identify relevant processes,
structures and relationship mechanisms.
The final chapter provides a roadmap to the stages and
dimensions of a PRG maturity model.
December 2013
Hardback
ebook PDF
ebook ePUB

270 pages
978-1-4724-1904-0
978-1-4724-1905-7
978-1-4724-1906-4

£65.00

$119.95

www.gowerpublishing.com/isbn/9781472419040

Communicating Projects
An End-to-End Guide to Planning, Implementing
and Evaluating Effective Communication
Ann Pilkington
Communicating Projects gives programme and project
managers a framework for developing an effective
strategy that goes well beyond inter-programme/project
communication and looks at how to achieve behaviour
change and even increase employee engagement through
the process.
The book follows a best practice model for
communication strategy development and planning.
The model is supplemented with vignettes that explore
communication concepts in more detail (for example
employee engagement, communication theory and
persuasion). At the same time, the text follows the
project lifecycle with the appropriate approaches for
initiation, development and delivery stages outlined.
November 2013
Hardback
ebook PDF
ebook ePUB

194 pages
978-1-4094-5319-2
978-1-4094-5320-8
978-1-4724-0832-7

£65.00

$109.95

www.gowerpublishing.com/isbn/9781409453192
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Business Leadership for IT Projects

Business Transformation Essentials

Gary Lloyd

Case Studies and Articles

‘Lloyd is a veteran IT enabler and has worked with many
businesses on successful projects. His book is well-written
and easy to read… It’s obvious that Lloyd has learned a lot
from a real world application of project management, and as
a result, has turned his mistakes into checklists readers can
use to identify leadership gaps and hopefully manage these
into positive outcomes. … It captures the essence of the
subject in a concise manner…’
Quality World

Edited by Axel Uhl and Lars Alexander Gollenia

The track record of IT projects is poor. Less than a third of
IT projects deliver what they said they would, on schedule
and on budget. The major cause of IT project failure is not
poor IT leadership or difficult technology but poor business
leadership. One of the reasons is that, unlike their IT peers,
business managers often get little training or education
in project delivery, let alone the special case represented
by an IT project. Business Leadership for IT Projects
addresses the gap by providing tools and ideas applicable
to all sizes of IT projects, from those in large multinational
corporations, to small growing businesses. It sets out the
key project touchpoints where business leadership can
have a major impact on project success.
The book combines psychological research and project
best practice to create a practical toolbox that can be
dipped into, as needs arise, or followed as an overall
approach to IT project leadership.
September 2013
Hardback
ebook PDF
ebook ePUB

188 pages
978-1-4094-5690-2
978-1-4094-5691-9
978-1-4724-0811-2

£49.50

$89.95

www.gowerpublishing.com/isbn/9781409456902

ProjectThink
Why Good Managers Make Poor Project Choices
Lev Virine and Michael Trumper
AWARD: PROJECT MANAGEMENT INSTITUTE 		
– DAVID I. CLELAND PROJECT MANAGEMENT
LITERATURE AWARD – 2014

Transformation programs are an increasing feature of global
companies carrying out major change projects with high
strategic relevance. These programs combine business
and technical content bringing together management and
information systems. Regardless of their form, they can
deliver real benefits to an organization’s bottom line. Using
a variety of case studies, this book provides unprecedented
insights into characteristics of current transformation
programs and their potential benefits.
September 2013
Hardback
ebook PDF
ebook ePUB

280 pages
978-1-4724-2698-7
978-1-4724-2699-4
978-1-4724-2700-7

£65.00

$119.95

www.gowerpublishing.com/isbn/9781472426987

Business Transformation
Management Methodology
Edited by Axel Uhl and Lars Alexander Gollenia
BTM², which stands for Business Transformation
Management Methodology, is a robust new integrative
approach, with an emphasis on the balance between the
rational and emotional aspects of transformation. In this
handbook a wide range of theory is discussed to help
understand the phenomenon of transformation, with new
content on key elements of transformation management
and new insights from various case studies. The BTM² was
developed by the Business Transformation Academy (BTA)
which is a think tank operating under the auspices of the
Business Transformation Services of SAP.
October 2012
Hardback
ebook PDF
ebook ePUB

344 pages
978-1-4094-4980-5
978-1-4094-4981-2
978-1-4094-8398-4

£65.00

109.95

www.gowerpublishing.com/isbn/9781409449805

‘This is a very useful guide for any project manager who is
ready and willing to explore the impact of decision-making
on project origination and performance. I think that for many
the first step is to be aware of the issues involved, and the
book does an outstanding job conveying the breadth of
decision and risk issues that can affect project performance.’
Brad Hermanson, GEI Consultants Inc., USA

save money and purchase the set

2-Volume Set
October 2013
Hardback Set

624 pages
978-1-4724-3031-1

£115.00 $200.00

www.gowerpublishing.com/isbn/9781472430311

The majority of problems in projects are due to intentional or
unintentional human actions. People make poor estimates,
forget something, have poor communication, or make other
seemingly small mistakes, which conspire together to lead
to larger issues. ProjectThink identifies the paths that lead
to trouble. It provides advice and guidance in analysing
information and risk, explains how ‘choice-engineering’ can
facilitate decision-making and encourage everyone to follow
the right procedures and work collaboratively.
September 2013
Hardback
ebook PDF
ebook ePUB

252 pages
978-1-4094-5498-4
978-1-4094-5499-1
978-1-4724-0403-9

£49.95

$89.95

www.gowerpublishing.com/isbn/9781409454984

Order online at www.gowerpublishing.com/projectmanagement and receive a 10% discount
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Trust in Virtual Teams

Project Risk Analysis

Organization, Strategies and Assurance 		
for Successful Projects

Techniques for Forecasting Funding Requirements,
Costs and Timescales

Thomas P. Wise

Derek Salkeld

Finalist in the ‘Business: Management and
Leadership’ category of the 2013 International
Book Awards. Honorable Mention at the 2013
New York Book Festival. Honorable Mention
at the 2013 Great Midwest Book Festival

‘The book provides a multitude of aids to help with
determining risks, identifying costs, and how the risks affect
the schedule. These aids include examples, areas to address
and checklists…. it stresses the importance of tying risks to
people through assignment of ownership and risks to the
project budget through allocation of contingences…. The
project management and risk management professions
may get a better reputation because of projects getting
completed at a higher rate and on time and within budget.’
PM World Journal

Today’s virtual teams often work in such a way as much
by choice as by geographic necessity. To get the best out
of them, business leaders must understand how team
relationships, such as trust, cross divisional projects and
offshore team participation are all positively motivated
by a solid quality assurance program. Offering real world
solutions, Trust in Virtual Teams provides a clear view of
what virtual projects can be, and how quality assurance
compliments and promotes effective organizational design
and projects. Dr Wise combines the latest research in
virtual team trust with simple and proven quality methods.
He builds on more than 20 years of experience in quality
and project work to guide team managers through the
daily struggles their members face, enabling them to
create high performing project teams.
July 2013
Hardback
ebook PDF
ebook ePUB

212 pages
978-1-4094-5361-1
978-1-4094-5362-8
978-1-4724-0833-4

£65.00

$109.95

www.gowerpublishing.com/isbn/9781409453611

In Project Risk Analysis, Derek Salkeld shows how easily
assimilated techniques developed out of formal risk
analysis methods can be used to increase the chances of
projects being delivered to the oft quoted objective of on
time and to budget, to quality and to popular acceptance.
These techniques need to be understood by managers so
that they can foresee the benefits of directing their teams
to carry them out, and so they can inform their clients
about the potential consequences of the investments
they wish to make and how the project team plan to
assure these.
March 2013
Hardback
ebook PDF
ebook ePUB

310 pages
978-0-566-09186-5
978-1-4094-4497-8
978-1-4094-7237-7

£75.00

$134.95

www.gowerpublishing.com/isbn/9780566091865

Requirements Management

Lean and Digitize

How to Ensure You Achieve What You Need 		
from Your Projects

An Integrated Approach to Process Improvement

Mario Kossmann

Bernardo Nicoletti

‘This book is aimed at three main groups – people with time
to run through it in detail, those with limited time and those
who have an urgency to identify and resolve requirements.
It gives comparative examples, making the book relevant
for beginners and experienced practitioners.’
Project Magazine

Lean and Six Sigma initiatives are designed to enable
sustained improvements in your company or organization’s
efficiency and competitiveness. As with other improvement
strategies they are dependent on two things, effective
management and your ability to automate or digitize
elements of your business process.

Poor requirements management is one of the top five
contributors to poor project performance. In extreme,
safety critical or emergency-relief situations, failure to
satisfy the real needs of the project stakeholders may well
lead directly to loss of life or human suffering; other, more
mundane, projects can also be severely compromised.
Dr Mario Kossmann’s Requirements Management looks
at the process from the perspectives of both Program and
Project Management and Systems Engineering, showing
the crucial role of RM in both contexts. The author puts
great emphasis on the human aspects of any project, which
is also significant given that over-emphasis on technical or
technological aspects at the expense of the human side is
another major source of project shortfalls.
May 2013
Hardback
ebook PDF
ebook ePUB

212 pages
978-1-4094-5137-2
978-1-4094-5138-9
978-1-4094-7141-7

£70.00

$124.95

Lean and Digitize provides you with a convincing picture of
each of these elements (process improvement, digitization
and the management of both) to help you eliminate
waste, improve process and service, and better align
your information and communications technology with
your strategic objectives. Without a holistic approach
to technology and quality improvement, your initiatives
run the risk of being misdirected or simply running out
of steam. Changes of this kind will never be easy but at
least if you follow the advice in Lean and Digitize you will
significantly increase your chances of success.
November 2012
Hardback
ebook PDF
ebook ePUB

266 pages
978-1-4094-4194-6
978-1-4094-4195-3
978-1-4094-8464-6

£70.00

$119.95

www.gowerpublishing.com/isbn/9781409441946

www.gowerpublishing.com/isbn/9781409451372
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Making Sense of Project Realities
Theory, Practice and the Pursuit of Performance
Charles Smith
Drawing heavily on research into the experiences of
practising project and programme managers from across
private and public sector organizations, this readable,
very credible and imaginative exploration of the nature
of projects and programmes will strike a chord with every
project practitioner. It is a book that offers a realistic set of
ideas for developing creative and effective project players,
who understand the purpose of what they are doing, the
context within which they are working, and the people
with whom they need to engage.
September 2012
ebook PDF
ebook ePUB

208 pages
978-0-7546-9284-3
978-1-4094-5824-1

Leading Complex Projects
Kaye Remington
Kaye Remington’s Leading Complex Projects draws on
original, empirical research into leadership of complex
projects across a broad range of industries. The book
explains and applies emerging best-practice in a coherent
and focused way. It will inform experienced practitioners as
well as those involved in teaching and researching projects,
complexity and leadership.
October 2011
Hardback
ebook PDF
ebook ePUB

£75.00

$134.95

www.gowerpublishing.com/isbn/9781409419051
£75.00

$134.95

www.gowerpublishing.com/isbn/9781409458241

Tools for Complex Projects
Kaye Remington and Julien Pollack
Tools for Complex Projects draws on the latest research
in the areas of project management, complexity theory
and systems thinking to provide a ready reference for
understanding and managing the increasing complexity
of projects and programmes.

Business Architecture
A Practical Guide
Jonathan Whelan and Graham Meaden
Organizations today exist in an environment of
unprecedented change. They do so against a backdrop
of a global, competitive marketplace, the fast-paced
enablement of technology, amplified regulation and
accelerating organizational complexity. Many organizations
are addressing change in a sub-optimal way and they are
operating without a clear view of where their operational
risks lie. It is these dynamics that are leading organizations
to recognise and embrace Business Architecture.

The main part of the book provides a series of fourteen
project tools. Some of these tools may be used at the level
of the whole project life-cycle. Others may be applied ad
hoc at any time. In each case, the authors provide: detailed
guidelines for using the tool, information on its purpose
and the types of complexity for which it is most appropriate,
the theoretical background to the tool, a practical example
of its use, and any necessary words of caution.

With these challenges in mind, this book provides a
practical guide on how to employ Business Architecture
and how to build a balanced proposition that delivers value
to a broad range of stakeholders. Whilst recognizing bestpractice, this book explores a new, inspirational level of
Business Architecture whilst acknowledging that the best
way to realize the vision is one step at a time.

February 2008
Hardback
ebook PDF
ebook ePUB

August 2012
Hardback
ebook PDF
ebook ePUB

2-Volume Set

304 pages
978-1-4094-3859-5
978-1-4094-3860-1
978-1-4094-6153-1

364 pages
978-1-4094-1905-1
978-1-4094-1906-8
978-1-4094-5923-1

£50.00

www.gowerpublishing.com/isbn/9781409438595

$89.95

232 pages
978-0-566-08741-7
978-1-4094-0892-5
978-1-4094-5872-2

£70.00 $124.95

www.gowerpublishing.com/isbn/9780566087417

save money and purchase the set
Kaye Remington
December 2011
Hardback Set

596 pages
978-1-4094-4143-4

£100.00

$180.00

www.gowerpublishing.com/isbn/9781409441434

Order online at www.gowerpublishing.com/projectmanagement and receive a 10% discount
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Managing Sustainable Development
Programmes
A Learning Approach to Change
Managing Sustainable Development Programmes is about
understanding the difficulties and complexities of large
change programmes and projects in both the private
and public sectors. The authors’ research reveals an
extraordinary level of failure in these projects, the analysis
of which overturns much of our traditional thinking about
project delivery and governance. They turn existing theories
on project management on their head, focusing instead on
sustainable change and development.
232 pages
978-1-4094-3719-2
978-1-4094-3720-8
978-1-4094-5943-9

£70.00

$124.95

www.gowerpublishing.com/isbn/9781409437192

Winning Your Rebid
Nigel Thacker
Winning Your Rebid will help incumbent contractors to
increase their chances of retaining an existing contract
which, whilst it includes the skills of bidding for new
contracts, requires a significantly different set of actions
and processes in order to be consistently successful. The
book takes the reader through all the preparations over the
period of a contract that will put them in the best position
to win their rebid, and gives advice, techniques and ideas
for how to run and deliver it successfully.
170 pages
978-1-4094-4035-2
978-1-4094-4036-9
978-1-4094-5937-8

£65.00

www.gowerpublishing.com/isbn/9781409440352

‘This book fills a long-standing need in the management
literature by presenting, as it does, sound and proven
concepts, principles, and practices for translating strategies
into results. Nieto-Rodriguez clearly describes the reasons
behind the widespread corporate failure to successfully
execute strategies, and presents a practical approach
for companies and agencies to become his vision of
The Focused Organization.’
Russell D. Archibald, Honorary Fellow APM/IPMA,
PMI Fellow, PMP
One of the weaknesses in both project and portfolio
management has been the limited extent to which
organizations have connected these activities to their key
strategic needs. Antonio Nieto-Rodriguez shows you how
to address this shortcoming and how, as a consequence,
fewer, more effectively elected and managed projects are
the key to strategic and long-term success.
April 2012
Hardback
ebook PDF
ebook ePUB

How to Retain Contracts through Successful
Competitive Rebids

April 2012
Hardback
ebook PDF
ebook ePUB

How Concentrating on a Few Key Initiatives Can
Dramatically Improve Strategy Execution
Antonio Nieto-Rodriguez

Göran Brulin and Lennart Svensson

June 2012
Hardback
ebook PDF
ebook ePUB

The Focused Organization

$119.95

248 pages
978-1-4094-2566-3
978-1-4094-2567-0
978-1-4094-5936-1

£65.00

$119.95

www.gowerpublishing.com/isbn/9781409425663

Leading Successful PMOs
How to Build the Best Project Management Office
for Your Business
Peter Taylor
Leading Successful PMOs is a guide to maximising project
success through a Project Management Office (PMO).
Building and leading an effective PMO is a complex
process. Peter Taylor outlines the basics of setting up a
PMO and clearly explains how to ensure it will do exactly
what you need it to do – the right things, in the right way,
in the right order, with the right team!
October 2011
Hardback
ebook PDF
ebook ePUB

206 pages
978-1-4094-1837-5
978-1-4094-1838-2
978-1-4094-5922-4

£35.00

$59.95

www.gowerpublishing.com/isbn/9781409418375
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Value Management

Integrated Cost-Schedule 		
Risk Analysis

Translating Aspirations into Performance
Roger H. Davies and Adam J. Davies

David Hulett
This companion volume to Practical Schedule Risk
Analysis explores the second area where projects so often
go horribly wrong – project cost. Many cost estimates are
fundamentally flawed in their conception, become written
in stone when the project is approved and consequently fall
apart during the project implementation and delivery. David
Hulett explains the true value of project cost estimating and
how to manage the risks associated with project costs and
project schedules.
Given the scale of the investment in many modern projects,
this is surely a book that is worth its weight in gold.
June 2011
Hardback
ebook PDF
ebook ePUB

240 pages
978-0-566-09166-7
978-1-4094-2812-1
978-1-4094-5910-1

£70.00

$119.95

Practical Schedule Risk Analysis
David Hulett
Practical Schedule Risk Analysis, contains a complete
treatment of schedule risk analysis from basic to
advanced concepts. Benefits of the process, relationship
to traditional critical path method scheduling and to project
management, the role of the corporate culture in ensuring
success and the criticality of collecting risk data are
emphasized for the benefit of the practitioner.
240 pages
978-0-566-08790-5
978-0-7546-9196-9
978-1-4094-5852-4

£70.00

$119.95

www.gowerpublishing.com/isbn/9780566087905

save money and purchase the set

Two Volume Set
David Hulett
June 2011
Hardback

480 pages
978-1-4094-3767-3

Failing to understand the causal links between the intended
stakeholder outcomes and the actual programme outputs
can be fatal to any project. Value Management explains how
direction and delivery can be clarified and improved by
examining the baseline business case and benefits realisation.
October 2011
Hardback
ebook PDF
ebook ePUB

316 pages
978-1-4094-0955-7
978-1-4094-0956-4
978-1-4094-5921-7

£75.00

$129.95

www.gowerpublishing.com/isbn/9781409409557

www.gowerpublishing.com/isbn/9780566091667

July 2009
Hardback
ebook PDF
ebook ePUB

‘Program Managers with responsibility for large public
(e.g., governmental, agency) benefit the most from this book.
While the principles have value for private industry the case
studies and principles highlighted in this book are of most value
for public programs.’
Project Management World Journal

Advising Upwards
A Framework for Understanding and Engaging
Senior Management Stakeholders
Edited by Lynda Bourne
Building, and managing, relationships with senior
(upwards) stakeholders is essential for success. Advising
Upwards makes a detailed examination of stakeholder
relationship management, starting with a discussion of
the personal changes that senior managers must make
as they move into executive roles in the organisation,
and recognising that through targeted and purposeful
communication the team must ensure that their senior
stakeholders understand how best to support their work.
Case studies and stories from experts illustrate practical,
structured approaches that enable the teams to develop
robust relationships with senior stakeholders that will
result in their ‘being heard’ and ‘being extraordinary’.
September 2011
Hardback
ebook PDF
ebook ePUB

340 pages
978-0-566-09249-7
978-1-4094-3430-6
978-1-4094-5920-0

£80.00

$144.95

www.gowerpublishing.com/isbn/9780566092497
£99.00

www.gowerpublishing.com/isbn/9781409437673

$200.00

Bid Writing for Project Managers
David Cleden
Involving the designated project manager at the
bidding stage is becoming the norm in many commercial
organizations. However, many project managers are
unfamiliar with the pitfalls of competitive bidding and don’t
know how to balance a compelling sales message against
a realistic delivery plan. Bid Writing for Project Managers will
guide prospective project managers through the bid-writing
lifecycle, providing comprehensive guidelines and numerous
tips on how to craft a winning bid and how to set the project
up with the best possible chance of success.
April 2011
Hardback
ebook PDF
ebook ePUB

270 pages
978-0-566-09214-5
978-0-566-09215-2
978-1-4094-5904-0

£70.00

$124.95

www.gowerpublishing.com/isbn/9780566092145

Order online at www.gowerpublishing.com/projectmanagement and receive a 10% discount
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Project Success

Transforming Government 		
and Public Services

Critical Factors and Behaviours
Emanuel Camilleri
In chapters dedicated to factors such as leadership,
teams, communication, information management and
risk management, the author shines a light on the key
behaviours in which project managers and others engage
and how those behaviours predict success or failure.
February 2011
Hardback
ebook PDF
ebook ePUB

324 pages
978-0-566-09228-2
978-0-566-09229-9
978-1-4094-5896-8

£75.00

$134.95

Project Politics

188 pages
978-1-4094-0163-6
978-1-4094-0307-4
978-1-4094-5875-3

£65.00 $119.95

Benefit Realisation Management

Nita Martin
The ability of individuals to work together to facilitate the
delivery of a project can be a major factor in determining its
success. Project Politics provides a framework for solving
political concerns through the effective management of
complex relationships. Nita Martin’s structured approach
will raise awareness and improve your ability to manage
issues in the workplace. She shows that once you recognize
the problems, and take politics in your stride, you can
successfully manage such environments.
£60.00

In a complex, confusing and often highly politicized
environment, Stephen Jenner’s Transforming Government
and Public Services provides a clear, definitive and highly
applied guide for all involved in selecting the right projects
and doing them right so that they achieve the intended
investment objectives.

www.gowerpublishing.com/isbn/9781409401636

A Systematic Approach to Managing 		
Complex Relationships

166 pages
978-0-566-08895-7
978-1-4094-1261-8
978-1-4094-5894-4

Stephen Jenner

May 2010
Hardback
ebook PDF
ebook ePUB

www.gowerpublishing.com/isbn/9780566092282

December 2010
Hardback
ebook PDF
ebook ePUB

Realising Benefits through Project Portfolio
Management

$45.00

www.gowerpublishing.com/isbn/9780566088957

The Project Risk Maturity Model
Measuring and Improving Risk Management Capability
Martin Hopkinson
Martin Hopkinson equips you with the ability to assess the
capability of your organisation’s risk management process
on four distinct levels. This enables you to assess whether
your current level of risk management is appropriate for
the nature and scale of the projects you are undertaking.
Using an objective measure of risk management capability
is extremely valuable for organisations, both the private
and public sector need to demonstrate good project
governance. The Project Risk Maturity Model provides
a measure for progress in the ongoing development of
project managers and teams.

A Practical Guide to Achieving Benefits 		
Through Change
Second Edition
Gerald Bradley
Gerald Bradley’s Benefit Realisation Management is a highly
practical guide to using measures to track performance
throughout a programme’s life; enabling you to eliminate
wasted investment, realise more benefits and realise them
earlier.
The benefits realisation management methodology
fits closely with existing programme and project
management approaches such as MSP and Prince 2,
making it appropriate for both public and private sector
environments. If you are investing heavily in change
management, IT infrastructure or project working, then
this book is a must-read that will justify its price many
times over.
May 2010
Hardback
ebook PDF
ebook ePUB

394 pages
978-1-4094-0094-3
978-1-4094-1086-7
978-1-4094-5876-0

£75.00

$129.95

www.gowerpublishing.com/isbn/9781409400943

Includes a free copy of the Project Risk Maturity Model
Programme on CD allowing you to perform an unlimited
number of your own maturity assessments.
December 2010
Hardback & CD-ROM
ebook PDF
ebook ePUB

264 pages
978-0-566-08879-7
978-1-4094-2646-2
978-1-4094-5895-1

£25.00

$45.00

www.gowerpublishing.com/isbn/9780566088797
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Stakeholder Relationship
Management

Project Reviews, Assurance 		
and Governance

A Maturity Model for Organisational Implementation

Graham Oakes

Lynda Bourne

This book is about learning from your mistakes and
understanding what’s really going on with your projects.
The author builds from his experience of running assurance
and review teams for professional service firms (working
for public and private sector clients) and for private sector
companies. He provides a series of ‘mental models’ that can
help reviewers, sponsors and other stakeholders set up and
conduct effective reviews. These models are coupled with
pragmatic advice on how to run effective project review and
assurance teams, and are backed by a range of case studies.

This book has two specific purposes. Firstly, it is a ‘how-to’
book to provide the fundamental processes and practices
to support either individuals or organisations in improving
stakeholder management in endeavours such as projects,
program management offices (PMO). This means it can
also be used in supporting organisational survival during
mergers and acquisitions, preparing for the tender bidding,
marketing campaigns.
October 2009
Hardback
ebook PDF
ebook ePUB

242 pages
978-0-566-08864-3
978-0-566-09193-3
978-1-4094-5859-3

£70.00

$119.95

www.gowerpublishing.com/isbn/9780566088643

Mark Winter and Tony Szczepanek
Based on real examples and the authors work over the last
ten years, Images of Projects presents seven pragmatic
images for making sense of the complex realities of projects.
Illustrated using various models, these images are presented
in ways that allow you to reflect upon your own mental
models in relation to the different perspectives in this book.
Along with the seven images, the book contains numerous
other frameworks enabling you create your own ‘toolkit’
of models and tools. This book will help practitioners and
students develop (or enrich) crucial skills for working on
projects and programmes in the 21st century.
288 pages
978-0-566-08716-5

£55.00

288 pages
978-0-566-08807-0
978-0-7546-8146-5
978-1-4094-5826-5

£70.00

$45.00

Project Delivery in 		
Business-as-Usual Organizations
Tim Carroll
This book provides an authoritative guide to improving
project delivery in organizations such as banks, insurance,
business and consumer service companies, hospitals, local
and national government. This is a ‘must-read’ book to help
managers responsible for strategy and change in all these
organizations to realize the value that project management
can bring to the long term development of their organization.
March 2006
A4 Hardback
ebook PDF
ebook ePUB

214 pages
978-0-566-08629-8
978-0-7546-8555-5
978-1-4094-5794-7

£75.00

www.gowerpublishing.com/isbn/9780566087165

www.gowerpublishing.com/isbn/9780566086298

Systems Cost Engineering

Estimating Risk

Program Affordability Management and Cost Control

A Management Approach

Edited by Dale Shermon

Andy Garlick

This book is a comprehensive collection of methods
with proven success within complex major projects. The
applications described by Dale Shermon and his co-authors
have evolved over 30 years of cost engineering experience
during which time they have been matured by the parametric
community. Each chapter explores a different application
of parametrics, based on real-life case examples, providing
you with a detailed guide to the rationale and value of cost
engineering in a different industry or program context.

July 2007
Hardback

August 2009
Hardback

328 pages
978-0-566-08861-2

$124.95

www.gowerpublishing.com/isbn/9780566088070

Images of Projects

September 2009
Hardback

October 2008
Hardback
ebook PDF
ebook ePUB

260 pages
978-0-566-08776-9

£70.00

$134.95

$45.00

www.gowerpublishing.com/isbn/9780566087769

£80.00 $45.00

www.gowerpublishing.com/isbn/9780566088612

Risk and Financial Management
in Construction
Simon A. Burtonshaw-Gunn
February 2009
Hardback

200 pages
978-0-566-08897-1

£70.00

www.gowerpublishing.com/isbn/9780566088971

$124.95
POD

Order online at www.gowerpublishing.com/projectmanagement and receive a 10% discount
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Complex Adaptive Leadership

Making the Business Case

Embracing Paradox and Uncertainty

Proposals that Succeed for Projects that Work

Second Edition
Nick Obolensky

Ian Gambles

Complex Adaptive Leadership, a Gower bestseller, has
been taught in corporate leadership programmes, business
schools and universities around the world to high acclaim.
In this updated paperback edition, the author argues that
leadership is a complex dynamic process and should
involve all those engaged in a particular enterprise. Nick
Obolensky has practised, researched and taught leadership
in the public, private and voluntary sectors, and in this
exciting book he brings together his knowledge of theory,
his own experience, and the results of 19 years of research
involving 2,500 executives in 40 countries around the world.
November 2014
Paperback
ebook PDF
ebook ePUB

272 pages
978-1-4724-4791-3
978-1-4724-4792-0
978-1-4724-4793-7

£25.00

$44.95

Designs, Methods and Practices for
Research of Project Management
Edited by Beverly Pasian
In Designs, Methods and Practices for Research of
Project Management, Beverly Pasian has brought together
original chapters from a veritable who’s who of project
management research including authors such as Harvey
Maylor, Christophe Bredillet, Derek Walker, Miles Shepherd,
Janice Thomas, Naomi Brookes and Darren Dalcher.
The collection looks at research strategy, management,
methodology, techniques as well as emerging topics
such as social network analysis. The 38 chapters offer
an international perspective with examples from a wide
range of project management applications; engineering,
construction, mega-projects, high-risk environments and
social transformation.
500 pages
978-1-4094-4880-8
978-1-4094-4881-5
978-1-4724-0799-3

£70.00

Ian Gambles’ Making the Business Case shows you how
to make sense of the task at hand, develop a strategy,
articulate your options, define the benefits, establish
the costs, identify the risks and make a compelling case.
January 2009
Paperback
ebook PDF
ebook ePUB

198 pages
978-0-566-08745-5
978-0-7546-9427-4
978-1-4094-6060-2

£25.00

$49.95

www.gowerpublishing.com/isbn/9780566087455

59 Checklists for Project 		
and Programme Managers

www.gowerpublishing.com/isbn/9781472447913

January 2015
Paperback
ebook PDF
ebook ePUB

A well-written and well-researched business case will
secure funding; make sure any project stays on the right
side of regulation; mobilize support for the cause; provide
the platform for managing the project and the benchmark
against which to measure progress.

$119.95

Second Edition
Rudy Kor and Gert Wijnen
The practical approach taken by Rudy Kor and Gert Wijnen
makes this an easy book to dip into to improve your
project and programme management competences. The
book covers a range of topics, including: choosing the
right approach, organising for projects and programmes,
team management, starting and executing projects, and
programme management.
February 2007
Paperback
ebook PDF
ebook ePUB

£40.00

$79.95

www.gowerpublishing.com/isbn/9780566087752

Critical Chain
A Business Novel
Eliyahu M Goldratt
September 1997
Paperback

www.gowerpublishing.com/isbn/9781409448808

224 pages
978-0-566-08775-2
978-0-7546-8191-5
978-1-4094-6052-7

254 pages
978-0-566-08038-8

£19.99

www.gowerpublishing.com/isbn/9780566080388

Project Sponsorship
An Essential Guide for Those Sponsoring 		
Projects Within Their Organizations
David West
David West’s Project Sponsorship explains the roles
and skills that lie at the heart of effective sponsorship.
The sponsor acts as a lynch-pin between the Board and
the Project Manager, communicating and translating
requirements downwards and resource needs, progress
and constraints back upwards.
December 2010
Paperback
ebook PDF
ebook ePUB

256 pages
978-0-566-08888-9
978-1-4094-1079-9
978-1-4094-6063-3

£25.00

$49.95

www.gowerpublishing.com/isbn/9780566088889
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Gower Handbook of Project
Management

The Project Manager’s Guide 		
to Purchasing

Fifth Edition
Edited by Rodney Turner

Contracting for Goods and Services

Over five editions, Gower Handbook of Project Management
has become the definitive desk reference for project
management practitioners. The Handbook gives an
introduction to, and overview of, the essential knowledge
required for managing projects. The selected team of
contributors includes many of the most experienced and
highly regarded international writers and practitioners.

This very practical guide describes the whole process
of contracting for goods and services, from selecting
tenderers to placing a contract. It details the key topics
that are necessary for success, such as contract strategy,
contract types, contract law and evaluating tenders.
Whilst the book also addresses the project context in
which purchasing takes place, the subject matter could
equally be applied to any business context.

Garth Ward

The Fifth Edition has been substantially restructured.
All but two of the authors are new, reflecting the fast
changing and emerging perspectives on projects and their
management.

March 2008
Hardback
ebook PDF
ebook ePUB

232 pages
978-0-566-08692-2
978-0-7546-8129-8
978-1-4094-5817-3

£70.00

The discrete nature of each chapter makes this Handbook
a wonderful source of advice and background theory that
is easy to consult. Gower Handbook of Project Management
is an encyclopaedia for the discipline and profession of
project management; a bible for project clients, contractors
and students.

www.gowerpublishing.com/isbn/9780566086922

April 2014
Hardback
ebook PDF
ebook ePUB

Jean Binder
Award: Project Management Institute –
David I. Cleland Project Management
Literature Award – 2008

580 pages
978-1-4724-2296-5
978-1-4724-2297-2
978-1-4724-2298-9

£100.00 $175.00

www.gowerpublishing.com/isbn/9781472422965

The Bid Manager’s Handbook
David Nickson
Winning significant business on the right terms is an
increasingly complex, challenging and time-consuming
task, and a successful bid is a vital part of any business
offering its services or products to another. This book will
help you to enhance the probability of success in winning
bids at the desired margins and to set up and run effectively
a bid management team. The revised edition expands
on the writing and editorial side of the bid, the use of
bid management software and the bid review process.
May 2008
Hardback

234 pages
978-0-566-08847-6

£70.00

www.gowerpublishing.com/isbn/9780566088476

				

$124.95

$45.00

Global Project Management
Communication, Collaboration and Management
Across Borders

Global Project Management describes how to adapt your
organization and your projects to thrive in a multi-cultural,
multi-language environment. The text is filled with real-life
examples and techniques and illustrates how to apply the
recommendations as part of the successful management of
any global project.
November 2007
Hardback
ebook PDF
ebook ePUB

308 pages
978-0-566-08706-6
978-0-7546-8774-0
978-1-4094-5810-4

£75.00

$129.95

www.gowerpublishing.com/isbn/9780566087066

Gower Handbook of 		
Programme Management
Geoff Reiss, Malcolm Anthony, John Chapman, 		
Geof Leigh, Adrian Pyne and Paul Rayner
This Handbook provides authoritative guidance and advice,
templates, concepts, systems and approaches on every
aspect of successful programme management. The main
part of the handbook presents a detailed description of the
whole programme management process, together with
the requisite supporting infrastructure essential for the
delivery of planned programme outcomes. The book also
includes The Programme Management Maturity Model,
a benchmarking tool covering the ten key processes
within programme management, plus the Programme
Management Improvement Process: a step-by-step guide to
improving an organization’s ability to deliver change.
October 2006
Hardback

738 pages
978-0-566-08603-8

£100.00

$200.00

www.gowerpublishing.com/isbn/9780566086038

Order online at www.gowerpublishing.com/projectmanagement and receive a 10% discount
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Advances in Project
Management

Advances in Project Management

Series Editor: Professor Darren Dalcher, Director of the
National Centre for Project Management, Professor of
Project Management, University of Hertfordshire and
Visiting Professor of Computer Science, University of Iceland

This collection, drawn from some of the world’s leading
practitioners and researchers and compiled by Professor
Darren Dalcher provides those people and organizations who
are involved with the developments in project management
with the kind of structured information and new approaches
that will inform their thinking and their practice and improve
their decisions.

Narrated Journeys in Unchartered Territory
Edited by Darren Dalcher

Project management has become a key competence
for most organisations in the public and private
sectors. Driven by recent business trends such as
fewer management layers, greater flexibility, increasing
geographical distribution and more project-based work,
project management has grown beyond its roots in the
construction, engineering and aerospace industries to
transform the service, financial, computer, and general
management sectors. In fact, a Fortune article rated
project management as the number one career choice
at the beginning of the 21st century.
Advances in Project Management provides short, state
of play, guides to the main aspects of the new emerging
applications including: maturity models, agile projects,
extreme projects, six sigma and projects, human factors
and leadership in projects, project governance, value
management, virtual teams, project benefits.

Managing the Urgent 			
and Unexpected
Twelve Project Cases and a Commentary
Stephen Wearne and Keith White-Hunt
Sometimes unanticipated threats or opportunities create a
situation in which work is required unexpectedly. On these
occasions, such urgent and unexpected work demands
an instant start, in contrast to the often lengthy processes
of investigation, evaluation, development, selection and
planning normal in businesses and public services before
the start of a project.
Managing the Urgent and Unexpected explores what
is different managerially if work is unexpected, its
implementation is urgent and an immediate start it is
required. The lessons offered here will help private and
public organizations plan how to authorize and support
future urgent work to take advantage of immediate new
business opportunities or to protect or restore systems
and services.
October 2014
Hardback
ebook PDF
ebook ePUB

150 pages
978-1-4724-4250-5
978-1-4724-4251-2
978-1-4724-4252-9

£65.00

www.gowerpublishing.com/isbn/9781472442505

$109.95

May 2014
Hardback
ebook PDF
ebook ePUB

260 pages
978-1-4724-2912-4
978-1-4724-2913-1
978-1-4724-2914-8

£65.00

$119.95

www.gowerpublishing.com/isbn/9781472429124

Project Ethics
Haukur Ingi Jonasson and Helgi Thor Ingason
How relevant is ethics to project management? The book
– which aims to demystify the field of ethics for project
managers and managers in general – takes both a critical
and a practical look at project management in terms of
success criteria, and ethical opportunities and risks. The
goal is to help the reader to use ethical theory to further
identify opportunities and risks within their projects and
thereby to advance more directly along the path of mature
and sustainable managerial practice.
January 2013
Paperback
ebook PDF
ebook ePUB

156 pages
978-1-4094-1096-6
978-1-4094-1097-3
978-1-4094-8452-3

£28.50

$54.95

www.gowerpublishing.com/isbn/9781409410966

Managing Quality in Projects
Ron Basu
Managing Quality in Projects shines the spotlight on
an aspect of project management that can often be
overshadowed by the pressure to deliver on time and
on budget. Ron Basu’s investigation focuses initially on
defining the dimensions of quality in project management
and identifying sources of measurement for project
excellence. He expands to discuss which tools can be
used in the quest for project excellence; and the factors
and processes critical to project success and maturity.
The text also explores how the successes of supply chain
management, Lean Thinking and Six Sigma may be
gainfully deployed.
December 2012
Paperback
ebook PDF
ebook ePUB

266 pages
978-1-4094-4092-5
978-1-4094-4093-2
978-1-4094-8462-2

£39.50

$69.95

www.gowerpublishing.com/isbn/9781409440925
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Customer-Centric 		
Project Management

Sustainability in Project
Management

Elizabeth Harrin and Phil Peplow

Gilbert Silvius, Ron Schipper, Julia Planko, 		
Jasper van den Brink and Adri Köhler

This short guide explains what customer-centricity means
in terms of how you work and its importance for project
performance; using tools and processes to guide customercentric thinking will help you see the results of engagement
and demonstrate how things can improve, even on
difficult projects. The text provides a straightforward
implementation guide to moving your own business to a
customer-centric way of working, using a model called
Exceed, and provides some guidance for ensuring that
customer-centricity is sustainable and supported in the
organization. Customer-Centric Project Management is
both a practical guide and a rigorous, well-researched text
that draws on established models and uses the example
of project implementation in a healthcare environment to
demonstrate the impact of this significant way of thinking
about value.
Adopting a customer-centric mindset and using the
Exceed process to measure and monitor customer
satisfaction will help you move towards working with
happier, more engaged stakeholders.
October 2012
Paperback
ebook PDF
ebook ePUB

132 pages
978-1-4094-4312-4
978-1-4094-4313-1
978-1-4094-8379-3

£27.50

Judi Neal and Alan Harpham

This book examines the role that spirituality plays in
project management. It is an extremely important factor
that is almost always overlooked, but when tapped into,
it can make the difference between effectiveness and
ineffectiveness.
With a greater understanding of the role of spirituality in
project management, project leaders will be able to engage
their team members’ passion and purpose, unleash their
creativity, and help them solve difficult problems.
£27.50

182 pages
978-1-4094-3169-5
978-1-4094-3170-1
978-1-4094-5941-5

£27.50

$54.95

Second Order Project Management

$49.95

The Spirit of Project Management

202 pages
978-1-4094-0959-5
978-1-4094-0960-1
978-1-4094-5610-0

May 2012
Paperback
ebook PDF
ebook ePUB

www.gowerpublishing.com/isbn/9781409431695

www.gowerpublishing.com/isbn/9781409443124

July 2012
Paperback
ebook PDF
ebook ePUB

Sustainability is one of the most important challenges
of our time. How can we develop prosperity, without
compromising the life of future generations? Companies
are integrating ideas of sustainability in their marketing,
corporate communications, annual reports and in their
actions. It is for that reason that ‘sustainability’ will find its
way to project management methodologies and practices.
This book explores the concept of sustainability and its
application to project management. It aims to provide
practical guidance to organizations and individuals that
find themselves faced with the questions that surround
the integration of sustainability in project management.

Michael Cavanagh

If you do what you’ve always done, you’ll get what you’ve
always got, and if what you’ve always got isn’t good
enough, you need to do something else. Second Order
Project Management will help alleviate the frustration
that every member of the profession has experienced
when trying to gain approval for investment in process
improvement from sponsors.
Illustrated by extracts from a series of interviews with an
international group of very senior managers responsible
for managing highly complex projects, Michael Cavanagh
explains there is nothing magical, or even complicated,
about Second Order Project Management.
January 2012
Paperback
ebook PDF
ebook ePUB

144 pages
978-1-4094-1094-2
978-1-4094-1095-9
978-1-4094-5930-9

£26.50

$49.95

www.gowerpublishing.com/isbn/9781409410942

$49.95

www.gowerpublishing.com/isbn/9781409409595

Sustainability in Project Management

‘

...offers illuminating insights into
the concept of sustainability and its
application to project management. It is a
must read for any modern project manager.

’

Dr Neveen Moussa, Project Manager,
Adjunct Professor of Project Management
and past president of the Australian
Institute of Project Management

Order online at www.gowerpublishing.com/projectmanagement and receive a 10% discount
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Managing Project Supply Chains
Ron Basu
A major project has many suppliers, contractors and
customers; it has procurement and supply, demand
planning and scheduling; it often lasts over several years
and has longer lead times. Therefore it can be argued
that the management of major projects will benefit from
adopting some customized supply chain management
principles, all of which are discussed in this book.
November 2011
Paperback
ebook PDF
ebook ePUB

168 pages
978-1-4094-2515-1
978-1-4094-2516-8
978-1-4094-5927-9

£27.50

$54.95

Tame, Messy and Wicked 		
Risk Leadership
David Hancock’s book explores alternative approaches
to the linear solutions to project risk; one that uses the
perspective of ‘tame, messy and wicked’ problems to
categorise risks. Wicked problems (such as those having
a community or societal benefit) are those involving a high
number of stakeholders and have no optimum solution.
Messy problems (e.g. transport networks) are those
involving a high number of interconnected systems.
Wicked Messes involve both! The solutions require
risk managers to identify project stakeholders and
seek resolutions between their different perspectives,
as much as deliver singular ‘best’ solutions.
£27.50

Explores a variety of alternative pre-decision risk
assessment strategies and their application in different types
of project. Her cutting edge research will help advanced
project practitioners and researchers in projects and
risk management. It will assist them in developing a risk
management strategy that is better suited to the context of
their projects and one that is flexible enough to develop and
adapt once the project decision has been taken and the realworld of project management and delivery begins.
126 pages
978-0-566-08848-3
978-0-7546-9211-9
978-1-4094-5860-9

£26.50

$49.95

www.gowerpublishing.com/isbn/9780566088483

David Hancock

114 pages
978-0-566-09242-8
978-1-4094-0873-4
978-1-4094-5890-6

Elaine Harris

October 2009
Paperback
ebook PDF
ebook ePUB

www.gowerpublishing.com/isbn/9781409425151

November 2010
Paperback
ebook PDF
ebook ePUB

Strategic Project Risk Appraisal
and Management

$54.95

Managing Project Uncertainty
David Cleden
By picking up where traditional risk management
techniques begin to fail, this book brings together
leading-edge thinking from a variety of disciplines and
shows how these techniques can be used to conquer
uncertainty in projects.
The book addresses five key questions: Why is there
uncertainty in projects? How do you spot the symptoms
of uncertainty, preferably at an early stage? What can be
done to avoid uncertainty? What strategies can be used to
deal with project uncertainty? How can both the individual
and the organisation learn to cope more effectively in the
future?

www.gowerpublishing.com/isbn/9780566092428

April 2009
Paperback
ebook PDF
ebook ePUB

146 pages
978-0-566-08840-7
978-0-7546-8174-8
978-1-4094-6050-3

Project-Oriented Leadership

www.gowerpublishing.com/isbn/9780566088407

£27.50

$54.95

Ralf Müller and J Rodney Turner
Projects need leaders who can give them vision, identity,
keep the stakeholders and the project team on board and
make the difficult decisions. This book explains the key
leadership models and shows how they can be applied
within projects to lead processes, functions and people
and ensure an ethical and inclusive approach within
projects and programs.
August 2010
Paperback
ebook PDF
ebook ePUB

110 pages
978-0-566-08923-7
978-1-4094-0939-7
978-1-4094-5881-4

£26.50

$44.95

www.gowerpublishing.com/isbn/9780566089237
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Fundamentals of Project
Management
Series Editor: Professor Darren Dalcher, Director of the
National Centre for Project Management, Professor of
Project Management, University of Hertfordshire and
Visiting Professor of Computer Science, University of Iceland
This companion series to the Advances in Project
Management Series provides short guides to a set of key
aspects of project management: Benefits Management;
Business Case; Change Management: Cost Management;
Financing; Governance; Leadership; Organization;
Programme Management; Progress Management/Earned
Value; Planning; Quality Management; Risk Management;
Scope; Scheduling; Sponsorship; Stakeholder
Management; Value Management.

Alfonso Bucero, BUCERO PM Consulting
150 pages
978-1-4724-2318-4
978-1-4724-2319-1
978-1-4724-2320-7

£32.00

$59.95

Pernille Eskerod and Anna Lund Jepsen
Carrying out a project as planned is not a guarantee for
success. Projects may fail because project management
does not take the requirements, wishes and concerns of
stakeholders sufficiently into account. Projects can only
be successful through contributions from stakeholders.
And in the end, it is the stakeholders that evaluate whether
they find that the project is a success.
To manage stakeholders effectively, you need to know your
stakeholders, their behaviours and attitudes towards the
project. In Project Stakeholder Management, the authors
give guidance on how to adopt an analytical and structured
approach; how to document, store and retrieve your
knowledge; how to plan your stakeholder interactions in
advance; and how to make your plans explicit, at the very
least internally. A well-conceived plan can prevent you from
being carried away in the ‘heat of the moment’ and help you
spend your limited resources for stakeholder management
in the best way.
£26.50

www.gowerpublishing.com/isbn/9781409404378

The book is grounded in a robust theoretical framework,
complemented by a number of case studies.
220 pages
978-0-566-08882-7
978-1-4094-0716-4
978-1-4094-5882-1

£32.50

$59.95

www.gowerpublishing.com/isbn/9780566088827

David Hillson

Project Stakeholder Management

120 pages
978-1-4094-0437-8
978-1-4094-0438-5
978-1-4094-8446-2

Based on practical applications of program management
in different countries, as well as the leading international
standards, this book reflects the most recent developments in
the area. It offers an understanding of program management’s
connection to business strategy and value realisation, beyond
multiple-project management. Additionally it emphasizes the
need for program specific processes, based on an iterative life
cycle and the management of multiple stakeholders and their
expected benefits.

Managing Risk in Projects

www.gowerpublishing.com/isbn/9781472423184

January 2013
Paperback
ebook PDF
ebook ePUB

Michel Thiry
AWARD: ‘Award of Merit’ 2010 Canadian 		
Project Management Book Awards, run by the
Project Management Association of Canada

September 2010
Paperback
ebook PDF
ebook ePUB

Project Portfolio Management
January 2015
Paperback
ebook PDF
ebook ePUB

Program Management

$49.95

A concise description of current best practice in project risk
management introduces the latest relevant developments
enabling project managers, project sponsors and others
responsible for managing risk in projects to do just that
– effectively.
August 2009
Paperback
ebook PDF
ebook ePUB

126 pages
978-0-566-08867-4
978-0-566-09155-1
978-1-4094-5853-1

£25.00

$44.95

www.gowerpublishing.com/isbn/9780566088674

Project Governance
Ralf Müller
Provides a well-researched governance framework along
with the best-practices, roles and responsibilities related
to governance tasks. This concise text is an important
guide for project and programme managers, those
managers concerned with corporate governance such as
risk managers and internal auditors, project sponsors and
project board members, as well as academics researching
in organizational and project performance.
April 2009
Paperback
ebook PDF
ebook ePUB

124 pages
978-0-566-08866-7
978-0-566-09156-8
978-1-4094-5845-6

£22.50

$39.95

www.gowerpublishing.com/isbn/9780566088667

Order online at www.gowerpublishing.com/projectmanagement and receive a 10% discount
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Short Guides to Business Risk
Risk is a far more complex and demanding issue than it was ten years ago. Risk managers may have expertise in the
general aspects of risk management and in the specifics that relate directly to their business, but they are much less
likely to understand other more specialist risks. Equally, Company Directors may find themselves falling down in their
duty to manage risk because they don’t have enough knowledge to be able to talk to their risk team, in a sensible way.
The Short Guides to Business Risk are not going to make either of these groups experts in the subject but will give them
plenty to get started and in a format and an extent that is readily digested.

A Short Guide to Climate
Change Risk

A Short Guide to Contract Risk

Nigel Arnell

‘Risk awareness is high on every business agenda, but it is
the quality of risk MANAGEMENT that really matters. This book
provides invaluable ideas and practical methods for handling
today’s complex trading relationships. It is essential reading for
anyone wanting to transform the negotiation and management
of contracts from an adversarial exercise in risk allocation into
a positive tool for successful business outcomes.’
Tim Cummins, President, International Association for
Contract & Commercial Management

January 2015
Paperback
ebook PDF
ebook ePUB

120 pages
978-1-4094-5352-9
978-1-4094-5353-6
978-1-4724-0803-7

Helena Haapio and George J. Siedel

£17.99

$34.95

www.gowerpublishing.com/isbn/9781409453529

A Short Guide to Compliance Risk
Carl Macrae and Amelie Snape

This book uses a range of practical examples from a
number of industries to illustrate the most prominent and
essential issues in regulatory compliance, and draws on
the most relevant academic research in the field. In doing
so, the book also identifies a range of lessons drawn from
the many parallels that exist between different industries
and regulatory domains.
January 2015
Paperback
ebook PDF
ebook ePUB

120 pages
978-1-4094-2332-4
978-1-4094-2333-1
978-1-4724-0177-9

£17.99

www.gowerpublishing.com/isbn/9781409423324

$34.95

Savvy managers use contracts proactively to reach their
business goals and minimize their risks. To succeed, these
managers need a plan/framework and A Short Guide to
Contract Risk provides this. It introduces the notion of
contract literacy: a set of skills relevant for all who deal
with contracts in their business environment. Arguing that
contracts are too important to be left to lawyers alone, this
short guide describes lean contracting, visualization and
a number of easy-to-use tools that enable managers and
lawyers to better understand each others’ viewpoints and
manage contract risks and opportunities.
What makes this short guide from the authors of the
acclaimed Proactive Law for Managers especially valuable, if
not unique, is its down-to-earth managerial/legal approach.
It is about understanding and using legally sound contracts
as managerial tools for well thought-out, realistic risk
allocation in business deals and relationships.
April 2013
Paperback
ebook PDF
ebook ePUB

226 pages
978-1-4094-4886-0
978-1-4094-4887-7
978-1-4094-7365-7

£20.00

$39.95

www.gowerpublishing.com/isbn/9781409448860

‘

A Short Guide to Facilitating 			
Risk Management

...The authors draw on their considerable
experience of running risk workshops, and
offer some really good advice, especially
in the section dealing with pitfalls…The
book is written in a breezy, chatty and
conversational style...

’

Health and Safety at Work Magazine
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A Short Guide to Risk Appetite

A Short Guide to Procurement Risk

David Hillson and Ruth Murray-Webster

Richard Russill

Risk appetite is a hot topic, driven both by corporate
governance requirements and senior managers’ need to
make risk-based decisions. But despite the high level of
interest, there is no consensus on what risk appetite is,
how it should be expressed or measured, or how it can be
practically used in business or projects. In A Short Guide
to Risk Appetite David Hillson and Ruth Murray-Webster
cut through the confusion to produce clear definitions
and simple guidelines, helping us to answer the important
question: ‘How much risk should we take?

Typically, much less regard is paid to external suppliers and
the risk present when dealing with them. As a minimum,
suppliers are the sources of materials, services and expert
attention which enables the company to feed its business
model. When done well, a high-performance risk-aware
procurement process provides the bonus of competitive
advantage, with ability to capitalise, rather than suffer,
from the occurrence of unexpected events. This short
guide explains how to do it.

November 2012
Paperback
ebook PDF
ebook ePUB

162 pages
978-1-4094-4094-9
978-1-4094-4095-6
978-1-4094-8463-9

£20.00

$39.95

May 2010
Paperback
ebook PDF
ebook ePUB

142 pages
978-0-566-09218-3
978-0-566-09219-0
978-1-4094-5874-6

£20.00

$39.95

www.gowerpublishing.com/isbn/9780566092183

www.gowerpublishing.com/isbn/9781409440949

A Short Guide to Ethical Risk

A Short Guide to Facilitating 		
Risk Management

Carlo Patetta Rotta

Engaging People to Identify, Own and Manage Risk
Penny Pullan and Ruth Murray-Webster
A Short Guide to Facilitating Risk Management is for all
those who need to make sound decisions in important but
risky situations; people who work with groups to identify,
prioritize and respond to risks, and who wish to deliver
value. The authors provide readable and practical advice in
terms of avoiding pitfalls, understanding risk management
and the role of facilitator. They include guidance for running
workshops, and working with small groups and individuals.
June 2011
Paperback
ebook PDF
ebook ePUB

168 pages
978-1-4094-0730-0
978-1-4094-0731-7
978-1-4094-5912-5

168 pages
978-0-566-09172-8
978-0-566-09173-5
978-1-4094-5873-9

£20.00

$39.95

$39.95

A Short Guide to Reputation Risk
Garry Honey

A Short Guide to Operational Risk
David Tattam

A Short Guide to Operational Risk provides you with a
comprehensive overview of the nature of operational risk in
organizations. It is a book to be read and shared at all levels
of the organization; it offers a common understanding and
language of risk that will provide individual readers with the
basis to develop risk management skills, appropriate
to their role in the business.
256 pages
978-0-566-09183-4
978-1-4094-2891-6
978-1-4094-5911-8

May 2010
Paperback
ebook PDF
ebook ePUB

www.gowerpublishing.com/isbn/9780566091728
£20.00

www.gowerpublishing.com/isbn/9781409407300

June 2011
Paperback
ebook PDF
ebook ePUB

Written by a professional with diverse international
experience in auditing and fraud, this guide provides an
overview of the most significant theories of ethics that
have impacted today’s business world. It identifies the
risks arising from a lack of attention to ethics, particularly
in relation to governance, due diligence, reckless business
models and other activity that increases exposure to fraud
and corruption.

£25.00

$44.95

Does your organization have a good or bad reputation,
and who takes responsibility for it? Reputation risk is a
topic with relevance across the organization, from risk
managers to corporate communication managers, from
compliance manager to HR Director. Whatever your interest
in the subject, A Short Guide to Reputation Risk provides
a shorthand route to understanding the context and key
features of this subject.
July 2009
Paperback
ebook PDF
ebook ePUB

130 pages
978-0-566-08995-4
978-0-566-08996-1
978-1-4094-5847-0

£20.00

$39.95

www.gowerpublishing.com/isbn/9780566089954

www.gowerpublishing.com/isbn/9780566091834

Order online at www.gowerpublishing.com/projectmanagement and receive a 10% discount
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Energy Efficiency

No Waste

The Definitive Guide to the Cheapest, Cleanest,
Fastest Source of Energy

Managing Sustainability in Construction
Uly Ma

Steven Fawkes
Energy risk has reappeared on the corporate and social
agenda with a bang and the complexity of the issues has
increased many-fold since the days of the last great wave
of concern that followed the oil crises of the 1970s.
Steven Fawkes’ Energy Efficiency is a comprehensive
guide for managers and policy-makers to the fundamental
questions underpinning energy-efficiency and our
responses to it. The result is the most complete assessment
to-date of the barriers and opportunities associated with
efficient energy utilisation. Clearly written and erudite,
Steven Fawkes addresses every aspect of energy efficiency,
including the huge and vitally important untapped
potential offered by effective energy management and the
application of existing technology. He identifies problems
and how they can be mitigated, and he provides a full
review of innovative energy efficiency financing options.
This book is a ‘must read’ for anyone with an interest in
energy supply and demand reduction.
October 2013
Hardback
ebook PDF
ebook ePUB

288 pages
978-1-4094-5359-8
978-1-4094-5360-4
978-1-4724-0802-0

£65.00

$119.95

www.gowerpublishing.com/isbn/9781409453598

Energy Management in Business
The Manager’s Guide to Maximising and
Sustaining Energy Reduction

Uly Ma’s NoWaste project has received two awards as part of
the London 2012 Olympic Games for the supply of Lean and
Sustainable ConstructionTraining: Most Effective Training
(2009) from the “Safety, Health and Environment Leadership
Team” (SHELT) and Special Achievements Award (2011)
from National Skills Academy for Construction – London
2012 Construction (NSAfC – London 2012).
No Waste: Managing Sustainability in Construction
explores sustainable construction at the micro level of
good site practice, as well as looking at the competitive
advantage offered by organizations using this approach
in international construction projects. The text covers
the management of sustainability and the accompanying
CD-ROM includes a wealth of material as PowerPoint
presentations, templates and activities that can be shared
throughout the organization and used for team meetings,
communication and training.
No Waste, has drawn heavily on Uly Ma’s experiences
working with the ‘No Waste’ programme on the 2012
Olympic construction projects. There is a very interesting
write up for the programme as part of the ‘Learning Legacy’
for the Games on the 2012 website.
October 2011
Hardback & CD-ROM
ebook PDF
ebook ePUB

412 pages
978-0-566-08803-2
978-1-4094-3646-1
978-1-4094-5925-5

£55.00

$99.95

www.gowerpublishing.com/isbn/9780566088032

Kit Oung

Developing a Plan for the Planet

Kit Oung’s Energy Management in Business is an expert’s
guide to energy reduction. It covers four important aspects
of managing energy: strategy for successful implementation,
available tools and techniques, generating sustainable quick
wins and active management involvement.

A Business Plan for Sustainable Living

This book offers distilled practical concepts with real life
case studies chosen to build insight, and illustrate how
managers and engineers can relate to a broad range of
energy reduction opportunities.
Energy Management in Business places the process
firmly in the context of commercial and industrial business
practice. The book is an excellent companion for any
organisation seeking ISO 50001 certification, and a reduced
energy consumption, as well as those that simply wish to
better understand the options, strategies and risks that
every business now faces.
January 2013
Hardback
ebook PDF
ebook ePUB

278 pages
978-1-4094-5245-4
978-1-4094-5246-1
978-1-4724-0245-5

£55.00

www.gowerpublishing.com/isbn/9781409452454

$99.95

Ian Chambers and John Humble
The scale of the global issues we are facing today:
unsustainable population growth; climate change; energy
supplies; water and food supplies; planet sustainability
and biodiversity; extreme poverty; global health;
universal education; conflict management and financing
sustainability are more daunting than ever. Nevertheless
these issues must be addressed – in a coordinated, global
manner. That’s why the authors of Developing a Plan for the
Planet outline an approach to achieving change which can
be adopted and implemented at every level – government,
business, community and as an individual.
February 2011
Hardback
ebook PDF
ebook ePUB

358 pages
978-0-566-08911-4
978-1-4094-0682-2
978-1-4094-5939-2

£60.00

$109.95

www.gowerpublishing.com/isbn/9780566089114

‘

Gower Handbook of Project Management
This book should become to “Project
Management” what Hudson’s has become
to Contract Law.

’

Dr David Wallace FInstCES, Chairman,
Project Management Panel for Civil
Engineering Surveyor
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Human Factors Methods

Commercial Aircraft Projects

A Practical Guide for Engineering and Design

Managing the Development of Highly Complex
Products

Second Edition
Neville A. Stanton, Paul M. Salmon, Laura A. Rafferty,
Guy H. Walker, Chris Baber and Daniel P. Jenkins
‘An indispensable resource written by internationally-known
experts, this text is the tool that human factors engineers
and designers must have to practice their profession. That
it is equally vital for researchers and all serious students
attests to the breadth and utility of the coverage – an
instant classic.’
Peter Hancock, University of Central Florida, USA
This second edition of Human Factors Methods: A Practical
Guide for Engineering and Design now presents 107 design
and evaluation methods including numerous refinements
to those that featured in the original. The book acts as an
ergonomics methods manual, aiding both students and
practitioners. Offering a ‘how-to’ text on a substantial range
of ergonomics methods, the eleven sections represent the
different categories of ergonomics methods and techniques
that can be used in the evaluation and design process.
July 2013
Hardback
Paperback
ebook PDF
ebook ePUB

650 pages
978-1-4094-5753-4
978-1-4094-5754-1
978-1-4094-5755-8
978-1-4724-0815-0

£100.00
£45.00

$175.00
$89.95

www.ashgate.com/isbn/9781409457534

Risk Management and
Corporate Sustainability in Aviation
Triant G. Flouris and Ayse Kucuk Yilmaz
The best corporate sustainability strategies and
management approaches require the consideration of
all corporate risks in both a holistic and systematic way.
Flouris and Kucuk Yilmaz present an effective way to
manage sustainability risks via a new, well-designed,
integrated, dynamic and flexible framework. It introduces
an opportunity for turning risks into potential corporate
advantages.
Risk Management and Corporate Sustainability in Aviation
is addressed to professionals, students and researchers
within air transportation business management and risk
management.
October 2011
Hardback
ebook PDF
ebook ePUB

252 pages
978-1-4094-1199-4
978-1-4094-1200-7
978-1-4094-8678-7

www.ashgate.com/isbn/9781409411994

£65.00

$119.95

Hans-Henrich Altfeld
The theme of this book is that any management approach
for the development of commercial aircraft should seek
to integrate the strengths of state-of-the-art management
disciplines while limiting their application to some basic
essentials. It explores the interconnectedness between
individual management disciplines by explicitly considering
the matter of integrative management.
November 2010
Hardback

482 pages
978-0-7546-7753-6

£75.00

$129.95

www.ashgate.com/isbn/9780754677536

Managing Aviation Projects 		
from Concept to Completion
Triant G. Flouris and Dennis Lock
‘As the former director of the George Washington University
Aviation Institute and with many years of academic work
in this area, I can attest to the serious need for this book in
aviation project management. The state of the US airline
industry, and to some extent the increasing complexity of the
aviation and civil aerospace industry, has put a heavier burden
on the need for streamlined management of the industry as a
whole. This book is an important contribution to the body of
knowledge and will make a tremendous impact on educating
the aviation managers of present and future.’
Vahid Motevalli, Department of Mechanical Engineering
Technology, Purdue University, USA
November 2009
Hardback
ebook PDF
ebook ePUB

528 pages
978-0-7546-7615-7
978-0-7546-9874-6
978-1-4094-8613-8

£80.00

$144.95

www.ashgate.com/isbn/9780754676157

Aviation Project Management
Triant G. Flouris and Dennis Lock
This unique book highlights the ways that successful
businesses are managed in the aviation industry through
the identification and application of proven project
management methods. Theoretical concepts are defined,
clarified and shown how they can be valuable to business
managers and students of the aviation business sector.
October 2008
Hardback
ebook PDF
ebook ePUB

314 pages
978-0-7546-7395-8
978-0-7546-9868-5
978-1-4094-8602-2

£70.00

$124.95

www.ashgate.com/isbn/9780754673958

See page 3 for more titles by Dennis Lock
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Over 500 Gower titles are available as ebooks in both
PDF and ePUB formats.
Containing professional experience and cutting-edge applied business research Gower ebooks are
available from a variety of different vendors and through a number of different and flexible access
models; enabling you to read what you want, when you want, how you want.
For libraries we offer a flexible range of access models through key library suppliers and aggregators,
including:
• ProQuest • EBSCO host • EBL • Ebrary • Myilibrary • Dawsonera
Individuals can find our eBooks quickly and easily through vendors such as:
• Amazon • Kobo • Google Play • ebooks.com
We encourage individuals to look through several sites for prices and availability.
For a more comprehensive list of our ebook partners please visit:

www.gowerpublishing.com/ebooks

Exclusive rewards for subscribers
Sign up to our e-mail subscriber service and take advantage of exclusive discounts, 		
promotions and access to free content. We will also tell you about every new book as 			
it is published.
Visit www.gowerpublishing.com/newsletter to sign up, or scan the QR code and we will do the rest.
Don’t miss out on a single offer – they change every month!
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